County Council of Cecil County
200 Chesapeake Blvd., Suite 2110, Elkton, MD

Work Session
Tuesday, March 17, 2026

Elk Room
4:30 PM

Livestreamed:
https://zoom.us/j/92063272614?pwd=KPTxGolmhGelLfoOnkVjVvGz8M1qi9P.1
ID: 920 6327 2614
Password: 394216

Work Session
1. Callto Order

2. Approval of Minutes
A. March 3, 2026 Work Session
B. March 3, 2026 Closed Session
3. Presentations

A. Cecil County Public Schools Budget Amendment #146 - Denise Sopa, Chief Financial
Officer

B. Fair Hill Nature Center Program and Spring Capital Campaign Overview - Laura
Hannan, Executive Director

C. Prescription Drug Affordability - Vincent DeMarco, Maryland Citizens' Health Initiative
4. Review of Legislative Agenda
A. Introduction of Resolutions

i.  Resolution No. 08-2026 Appointment — Local Management Board — Betty
Johnson, Rachel Wright, Suanne Blumberg, George Stanko, and Stephen Yates

ii. Resolution No. 09-2026 Appointment — Board of Library Trustees — Ravi Gupta

iii. Resolution No. 10-2026 Supplemental Appropriation — Wastewater Enterprise
Fund — Department of Public Works — Wastewater Services — Washington
Street Force Main Repair

iv. Resolution No. 11-2026 Supplemental Appropriation — General Fund Balance —
Department of Public Works — Roads Division — Snow Removal

v. Resolution No. 12-2026 Approval — Amendment — Purchasing Manual

B. Consideration of Resolutions


https://zoom.us/j/92063272614?pwd=KPTxGolmhGeLfoOnkVjVvGz8M1qi9P.1

i.  Resolution No. 06-2026 Appointment — Adult Public Guardianship Review Board
— Mary Falkenstein

ii. Resolution No. 07-2026 Supplemental Appropriation — General Fund Balance —
State of Maryland — State Department of Assessments and Taxation

C. New Business
i.  Cecil County Public Schools Budget Amendment #146
5. Council Manager Report
6. State Legislative Update
7. Council Member Items
8. Adjournment
Next County Council Work Session:

March 24, 2026 @ 4:30 pm
Elk Room, County Administration Building, 200 Chesapeake Blvd., Elkton, Maryland.

Disclosure: The Legislative Session of the County Council will be recorded and made available
on the Cecil County Agendas and Minutes website.

Persons needing accommodation may contact the Council Office at 410.996.5201 (MD Relay
711), or email: council@cecilcountymd.gov. This document is available in alternate format.
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