
CECIL COUNTY BOARD OF ELECTIONS AGENDA 
 

April 10th , 2025 
Public Attendance in Person, North East Room, 1st Floor 

Special Meeting to Pre-Plan for Future New Location of Cecil County LBE 
 

1. Why do we need a new facility?  
A. Outgrown present office.  
B. Outgrown present warehouse.  
C. Future growth.  
D. New state warehouse regulations.  

 
2. How do we begin to search for & acquire funding for such a facility? 

A. County/ state funding involvement.  
B. Grants   

 
3. What should a new facility look like? 

A. Close to Elkton/ County Seat. 
B. Office space for 8-10 staff.  
C. Expanded warehouse space to hold expanding equipment & records & staff. Warehouse 

regulations compliance.  
• Warehouse should have loading dock.  

D. Ideally—office space & warehouse space under the same roof.  
• This greatly enhances productivity.  
• This cuts down on errors & increases accuracy w transporting data.  

E. Classroom/ meeting & Election Judge Training Space.  
F. Potential voting center for Early Voting Location.  
G. Restrooms & kitchen facility.  
H. Security enhancements.  

 
 

4. Timeline of Future Events  
A. Who should do what next?  
B. Who do we contact within the State/ County? 
C. Real Estate 

 
 


