County Council of Cecil County
200 Chesapeake Blvd., Suite 2110, Elkton, MD

Work Session
Tuesday, January 13, 2026

Elk Room
4:30 PM

Livestrem:
https://zoom.us/j/97856678462?pwd=XKkdBi5nCUPojlFqyPllgVMIWMVYpC.1
978 5667 8462
912863

Work Session
1. Callto Order

2. Approval of Minutes
January 6, 2026 Work Session

3. Presentations
Strategic Plan Update — Director of Economic Development, Sandra Edwards

4. Council Manager Report
5. Council Member Items

6. Adjournment

Next County Council Work Session:
January 20, 2026 at 4:30 pm
Elk Room, County Administration Building, 200 Chesapeake Blvd., Elkton, Maryland.
Disclosure: The Legislative Session of the County Council will be recorded and made available
on the Cecil County Agendas and Minutes website. Persons needing accommodation may
contact the Council Office at 410.996.5201 (MD Relay 711), or
email: council@cecilcountymd.gov. This document is available in alternate format.
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